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It's heard that cooperativism is capable of empowering small growers. One of the reasons why people say that is because of the
gain of bargaining power due to joint purchases, that is, when hundreds of small growers need the same products, their co-op
is able get lower prices due to the huge quantity to be bought. And that’s what we are going to talk about now: our inputs joint
purchases event. We call it:

Bolsao de Insumos da COOMAP!

joint things and since growers need fertilizers
for their crops every year, COOMAP organizes
an event that lasts only one day, normally
in July or august, when growers have the
opportunity of purchasing fertilizers, seeds
and other inputs they are going to need for
their crops right after the harvest, which is
at its peak when this event takes place. You
might be thinking: oh great... most of the
co-ops in Brazil do it! What's the big news?
Yeah, you are right... but there is much more
involved in our event.

Let me explain to you:

First of all, only members can buy input
at our event, after all before it happens
we have soil samples taken at each of our
members farms and they are taken to a lab.
With lab results at hand, technicians make
prescriptions with the exact amount of
fertilizer that our members need and nothing
else... needless to say, as we have already
mentioned in one of our previous editions,
that our technicians do not sell anything and
that neither them nor salespeople at our
store are commissioned. Well, back to the
point... during our Bolsao, each grower has
his/her list of what he/she should buy. We
mean should because one buys only what
he/she wants to. During the event, which
starts at 8:00 am and ends only after the
last member has made his/her order, our
members buy all of the inputs they are going
to need until the next harvest at prices that
in general are 7 to 10% lower than market

Bolsao in Portuguese means a big group of

prices and they can pay all of it with
coffee from the next harvest, that means
easy and cheap credit to them! But once
more you might think: How come that
COOMAP, a very small co-op, might have

cheaper prices than huge co-ops and

other inputs retailers? The answer lies

in the following aspects:

The cnswer lies in the following aspects:

1 When closing deals, we pay orders in advance, which _allows
us to get extra discounts and play harder during negotiations with our

suppliers;

are a small and well managed co-op, our maintenance
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cost, including staff, is much lower than other co-ops
our margin on these products is considerably lower.

3. Our team pays lots of attention to fertilizers r.narket., currency ahnt?E
some other aspects that might interfere on the price of lhputs sot at
we purchase everything for this event at the most approprlgtg rzom:gd.
That's why we only announce this event 3 or 4 d.ays before it is ui %
in order to broadcast it all of our technicians visit each member to le

them know about our event.

Our Bolsao is on its 13th edition and every year more and more members attend it. As
years go by, we see that it has a very positive impact on our member’s lives because it
means that their crops are always in good health, what increases yields per hectare, even
during moments when prices are not so sustainable, like now. This is a key advantage to
them, after all when growers are in a tight financial situation there is a trend among them
to reduce fertilization.




N2 & COOMAP

lﬁﬂ?!?ld!ﬂﬂ?¢MF“111EPP1!MAT111

How many people are necessary to handle a 40-hectare farm? 20..., 30..., maybe 40? Well, not when it comes
to Mr. Silva... He takes care of a 40-hectare farm by himself... and he says that he’s still got some spare time...
Wow! What is his secret? Let’s find it out!

Edgar Goulart da Silva is a hefty, outgoing

and easy-smiling 65-year-old grower, who's Gl' ﬂtefl”ness

pbeen married with Mrs. Jucélia for 38 years

and s the proud father of 2 girls, one of them When talking about the co-op, he says
is a nutritionist and the other is a doctor. Like he's really grateful to it because in
most of our growers, he had a very humble the past he used to use only one kind
beginning, thatis, he used to work for other  of fertilizer and after he got technical
farmers as a daily basis employee. However, assistance from COOMAP team, what
he did something different: while workingas included soil analysis, he realized that he
a rural worker, he also rented some land in  could improve yields per hectare and have
order to plant coffee on. Thus He was able a more sustainable life. That's the main
to make some extra Money every year and reason for him always putting into practice
after 3 crops doing that he finally could afford  all of his technician’s recommendations.
buying his first piece of land and planting

10.000 coffee trees on in it. Nowadays he's He even said that if it weren't for COOMAP
got 40 hectares of land, which produce about  he would have achieved everything he did.
32 bags per hectares One of the main reasons for him to say
that is COOMAP's BOLSAO DE INSUMOS,
the event described above.

"-:'-! He's able to take care of everything because
of the machines he's got, including tractors, He says thatin these occasions member's
we say itin the plural because he's still got his - coffee has a much better price than regular
first tractor, although it is just a reminder of -~ market, what allows them to buy all of
his early days. the fertilizers they need with less

-3 coffee (Reminder: in Brazil, inputs
/"' ‘ lly purchased with
"‘0 ’Ak are normaily p
coffee as currency and not money).
Something else he’s also grateful
for are the future sales of coffee,
which they receive in advance and
have really low rates, in comparison
with market rates. Through them
he was able to build brand news
concrete patios, where he dries
all of his production. Finally, he
says that Fairtrade Certification
has made everything better,
-including coffee price, member’s
lives and even the co-op facilities,
which provides growers a great
K support for their act|V|t|es
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You see how much it is possible to achieve with lots of hard work, efficient tecl:lnicél assistance and fair commercial practices? Mr.
Silva a role model of a grower! We are really proud to have him as one of our members... Oh, we almost'forgot to say that he’s also a
surrogate member of COOMAP fiscal council! Yeah, Mr,Silva is really great... in size, workforce; consciousness and.participation!

See you next month!
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